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PETERBOROUGH ASSOCIATION/DIVISION 
of the NUT.
ANNUAL REPORT 2009
The Work of the Association/Division: Andy Willis Secretary

The Union was represented on the following committees:
1. Education Consultative and Negotiation Forum (ECNF) (Local Authority)

2. Joint Education Unions JEUG (Joint Education Unions Secretary)
3. Peterborough Schools Workforce Partnership. (PSWP) ( formerly known as Workforce Monitoring Group (Local Authority) (WMG) )
4. The Schools Health and Safety Committee (Local Authority)
5. Trade Union/Headteachers Secondary Schools Review Group
6. Joint Education Unions Bushfield Academy Consultative Group
7. Joint Education Unions/ Thomas Deacon Academy Consultative Group
Association/Divisional Council

The officers and committee who have served on the Association/Divisional Council of the Peterborough NUT:
President: Tony Lawson
Vice President: Linda Bowes
Treasurer: Alan Davies

Secretary/Membership Secretary: Andy Willis
Assistant Secretary: Nic Bowlzer

Minuting Secretary: Tony Cooke
Equal Opportunities Officer: Tom Kehoe
Health & Safety Advisor: Ray Whitehead
Eight meetings of the Association/Divisional Council were held.
Visitors to the Association/Division 
Kendra Deacon National Executive member.
We would like to thank all the staff at the Regional office in Kentford, Nr Newmarket, and our school representatives for their valued support and encouragement.
Division Secretary`s Report. Andy Willis.
Firstly I would like to thank all the officers and members of the Council for their continued support and dedicated work on behalf of all members of the NUT in Peterborough. Their efficiency and commitment during a busy year of ever increasing case work and development for our Association has been absolutely invaluable. It is appropriate to give my thanks and acknowledgement of the work carried out this year by Alan Davies both with respect to the energy and efficiency he has again brought to his role of Treasurer. Alan has again been instrumental in the continued development of our Association website and production of the regular news letters to members. I would also like to thank the assistant secretary Nic Bowlzer for the invaluable support he has provided during a year that has seen the NUT campaign with the NAHT for the abolition of SATs and for his contribution to a number of other local union initiatives. I would like to thank Tony Cooke for the vital contribution he made to reminding Council of the rules and procedures of business and for his continued efficiency and work in his role as Minuting and Agenda Secretary. It is also appropriate to thank Tony Lawson and Linda Bowes for their respective contributions as President and Vice President and for the efficient way they have chaired Council meetings during the past year. Thanks are also due to Tom Kehoe for his continued commitment to the role of Equal Opportunities Officer. A thank you is also needed to Ray Whitehead for the work and contributions he has made as our new Health and Safety Officer. 
Since April 2009 there has been an ongoing campaign to persuade members of the educational principles, highlighted by the Cambridge Review, against the continued use of SATs in Primary schools. This has involved writing to all members who teach in Primary schools, the production of two dedicated newsletters for these members and advertising the campaign on our website during the weeks leading to the indicative ballot. Since this result, that indicated that the NUT should move forward in joint action with the NAHT, to disrupt the administration of this summers` SATs exams, based on a legal trade dispute, preparations are now underway for a ballot later in March.

The Second Phase of the Peterborough Secondary Schools Review and Primary Schools Review is now underway. The feasibility studies have been completed on the future of the three secondary schools south of the river namely Stanground Community College, Bushfield Community College and Orton Longueville School (Foundation). A total new build has been approved  for  Stanground College, along with a partial (60%) new build for Orton Longueville, both having been granted BSF funding. The finish date for both projects is the summer of 2013. 

As anticipated last year, Bushfield has now become the Bushfield Ormiston Academy. School Teachers Pay and Conditions/ Burgundy Book and full Union recognition have been established, following consultation. Unions are currently setting up a meeting to press for the Academy to adopt the Model TUC Agreement in relation to this Union recognition. The new Academy building on the current school`s playing fields has a finish date of the summer of 2012. Regular consultation between the JEUG and the Academy representatives are planned during the period 2009-2012. 
The “Partnership Agreement” with the Thomas Deacon Academy was reviewed and continues. The main consultation this year involved a decision to reduce the Academy staffs` contractual teaching time by five days.
The consultation phase has just started for a change of status for The Voyager School from foundation to Challenge Trust with the three proposed partners being the Co-operative Society, ASPECT and Sawtry Village College.  

The Authority is currently undergoing a reorganisation of its central services. Originally its intention was to try and transfer all on STPCD to Soulbury but this has been opposed successfully though some members remain vulnerable due to their current job roles. The plans and associated consultation remain on-going.
With a full programme of consultation now restored in the ECNF forum, the continued JEUG and Stage 2 of the Peterborough Authority`s Secondary School`s Review underway this has added to my meeting commitments. This work load has been further added to by the enhanced role taken on by myself and the NAS/UWT local secretary in the newly reconstituted Peterborough WMG Partnership group. It is hoped that, as local officers, we will now be able to have a greater influence in improving conditions in the workplace for members and to press schools that are not complying with statutory work force reforms more effectively, to achieve compliance on behalf of members on issues such as Rarely Cover.
A concern this year has been the lack of a formal meeting opportunity for the Health and Safety Committee for Peterborough Schools. A newly constituted Committee is now underway, with a meeting planned for the summer term. From a Union point of view this committee should meet regularly each term. In the mean time the country has experienced a Flu Pandemic.

Case work has continued to increase again during the past year. There has been a sharp increase on the numbers of long term absences linked to stress and mental illness with the associated OH meetings and phased returns to work. There has also been an increase in Pay Appeals linked to staff being denied progression on the UPS. There has been a noted increase in work related stress directly linked to the inappropriate management styles; particularly in primary schools and often directed at older, experienced members of staff. A developing trend is for some schools to set almost generic Performance Management targets for staff as a means of lifting school standards with associated classroom observations. The increasing use of monitoring methods such as drop ins, learning walks and “collaborative monitoring” that can lead to breaches to the Performance Management  process and classroom observation protocols are a growing issue. Case work linked to school reorganisations and redundancy issues has also increased and rarely cover breaches are now starting to develop. There have also been more enquiries on pension issues, as members seek either a part time way forward or to leave the profession early. The other worrying trend is for schools to place unreasonable demands and expectations on NQTs as early as their first term of teaching and in some cases to start to question their competency just a few months after interviewing and appointing them. 

At a time when case work has again increased during the past year the secretary is currently involved in negotiations to justify the current facilities time given by the Local Authority. There has been a threat of facilities time cuts and this may be an ongoing issue.
I am pleased to report that the year has seen the continued growth of an NUT Young Teachers Section in Peterborough. There have been two well attended social events and an organising committee has been formed. A face book forum has been created and it is planned that a Young Teacher Officer will part of our Council in the coming year. Four delegates represented Peterborough at the Young Teachers Conference and another two NQTs attended a Regional Young Teachers Conference as well.
Some continued, pleasing progress has been made this year in recruiting members to the vital role of school representative particularly in primary schools. A continued target for 2010 must be to have a concerted focus on again aiming to establish a school representative`s forum and to improve communication and support for school representatives. My thanks go to all school representatives and school contacts for all their valued work on behalf of our members.

The year has seen greater representation at various annual conferences and participation by members in Peterborough at other NUT events linked to either training or educational conferences. An aim is for this trend to be continued with further encouragement given to young teacher involvement.

Last month our local Association jointly promoted a meeting run by Teachers Assurance to give advice on Pensions. The meeting was very successful and attended by over 100 people.
Life Memberships were awarded to Graham Bowes and Maggie Short for their contributions both locally and regionally to the Union.

Finally I would like to take this opportunity to thank again all officers of the Council and Council members for their commitment and work over the last year. It is hoped that other members may find the time and interest in the future to become actively involved as committee members.

Membership Secretary Report: Andy Willis
In October 2009 the Association held another very well attended, successful and lively NQT Event at the Grain Barge Chinese and Cantonese Restaurant, Peterborough. The year has also seen the formation of a Young Teachers Committee and two very well attended social events. More events and Young Teachers activities are already being planned. An ongoing aim is for further recruitment activities to maintain and increase membership which is so essential to the Association. Members are encouraged to become active members of the NUT.

Treasurer's report 2010 AGM: Alan Davies

This year has continued to see an increase in expenditure due to the increase in activity locally and nationally. In October we held a successful event for NQTs, teachers new to the area and school representatives. We have financially supported the Young Teachers Section of the division as well as funding delegates to attend the National Conference, National Young Teachers’ Conference, Disabled Teachers’ Conference, Retired Teachers’ Conference and the Eastern Region Young Teachers’ Conference.

We have continued to develop the website and are pleased to see an increase in the number of website visitors during 2009. We have also set up an alternative website that we are currently evaluating to see if it would serve the Division and members better. If this is the case we will move over to the new website some time during 2010 (probably in July or August).

We have successfully applied for more grants from headquarters in 2009 to help fund local activities. This has been essential as we have diverted a lot of funds to support and establish the Young Teachers Section of the Division.

Once again my thanks go to the committee officers who diligently and carefully use Division funds to promote union activity and support our members locally. 

Contact Telephone Numbers:

Divisional Secretary: Andy Willis: 01832  275971
Regional Office: 01638 555 300
Teacher Support Network (TSN): 0800 562 561
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